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Board of Directors

£\

Dr Simon Hall Dr Nick Vlachoulis Dr Richard Heah Dr Jaya Pathi
Chairman Vice Chairman and Finance Chair Director
Medical Liaison Officer

Dr Farooqg Ahmad Mr lan Hardy Ms Barbara Magin Hon. Lea Stevens
Director Non - GP Director Chief Executive Officer Non - GP Director

Not pictured:

Dr Sandra Hirowatari
Director and Public Officer
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Strategic Directions

20082011

Vision

Partners in quality practice.

Mission

To enhance the provision of high quality primary medical services to the community.
Values

Promoting and supporting general practice to fulfill health needs of the community.

Developing partnerships which facilitate the provision of integrated health care to the
community.

Assisting general practice to maximize changes in the primary care environment by
providing clinical and administrative support to increase operational efficiencies and
effectiveness.

Enhance primary care accessibility for consumers.

Provide quality education, training and programs to general practice, incorporating
best practice models, which complements other existing programs.

Ensure highest standards of organisation operations and governance.

Quality Statement

The Division has a commitment to quality management systems and a continuing
quality improvement framework. Retention of the ISO 9001:2000 is included as a
performance indication in the Agreement and Annual Business Plans.

Strategic Direction #1

The Division will deliver high quality support to its members and partners by:

Z Encouraging practice nurses Zarmdk vellloipeé cdh gh egalotlls f or ef ficiency su:

services to work in partnership with general and IT/IM tools

practice Z Better access to allied heallth incl
Z Supporting the workforce by andpadadvértisingg f or

underwriting a trainee program for the members Z Medical Liaison Officer for hospit:
7z Advocating for subsidy and dndanpmgvs nmp drhte tcapmewty of gener al |
staff that will enhance primary health care providing assistance and support

Z Assisting general practice tzo Agasiimts winppowitt hamdccredi tation and pi
assistance during sickness equipment

Z Lobbying GP registrars to train and work in the

region

Strategic Direction #2

To engage key stakeholders (consumers, community, government funders, general practice,
general practitioners and other health providers) to identify areas where the Division may be able
to improve performance by:

Z I mproving communication str &teamcadd itating more effective Strate:
Zz Build a |ibrary of informati Gmoups or gener al practice
Z I mproving communication with mdmherissnacryd in di ssemination of inf
tailoring to busy GPs & email and fax on appropriate
days
Z I mproving website/email/newsletter to provide a

soapbox and forum for members
Z Encouraging member feedback and participation
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Strategic Directions

20082011

Strategic Direction #3

Operate business using the highest quality governance and maintain ongoing training in good
practice for all Directors:

The Board of Directors will: The Division will:

Zz Demonstrate good | eadership Zandcd cgead es tcroantmauquiiecsat i on with member s
for ongoing management z Develop and maintain a strong and ¢
7z Receive opportunities for tr managemegtteerm gover nance

yearly Z Maintain | SO 9001 Standards

Z Be reviewed by an outside source once every three
years

Zz Actively encourage ongoing communication with all/l
members

Strategic Direction #4

Actively seek up to date information on health issues at both State and Commonwealth levels and
respond with a strong voice by:

Z Participating in opportunitiZesActta veedmmepnutr stud ng funding opportuni
government departments on future directions contribute to bettering the health outcomes of the
z Developing position stat e men tosmmunityarid impreving thescapacity of gereral
view of the majority of members of the Division practice
and publishing these to the members Z Actively participate in research wl
Z Lobbying Commonwealth, St at e wikhdiretctly Bffect islmembers
Governments where appropriate to participate in Z Seeking partners to improve servic
ongoing health funding opportunities members

Strategic Direction #5

Continue to lead health care in the high prevalence focus areas of:

Z Ment al health, drug abuse and domestic violence
Z Obesity

Zz Aged care

2z Cardiovascular disease

z Cancer

Zz Diabetes

ANDGP acknowledges the financial support of the Australian Government Department of Health and Ageing
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Division Staff

20082009

Management

Barbara Magin !

Chief Executive Officer

Angela Wieser 2

Office Manager

Carolyn Black 3
Health Programs Manager

Deb Lee *
Mental Health Programs Manager

Administration

Angela Femia °

Health Programs Support Officer

Ashleigh Berry
Administration Assistant (temp)

Debbi Edwards -Yates®
Education and Events Coordinator
Emily Gray ’

Mental Health Programs Assistant

Krystle Meyers 8

Receptionist

Kylie Kasal °
Mental Health Programs Support Officer

Sarah Tomlinson *°

Communications Officer

Finance

Karyn Hughes
Finance Officer
12

11

Mandy Cole
Finance Assistant

IT/IM

David Jaeschke
IT/IM Officer

Jodie Pycroft
IT/IM Support Officer

Phillip Carter *°
MHAGIC Project Officer

Ryan Short
IT/IM Officer
20/6/06 -18/7/08

13

Health Programs

Amy Paul 16
Aged Care and Workforce Program Officer

Angela Close '
Quality Use of Medicines Facilitator

Bronwyn Myles 18
Local Immunisation Coordinator

Fiona Hill °

Project Officer

Veronica Riviere
Northern Region Project Officer (ABHI)

20
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Division Staff

20082009

Health Programs

21

21 22 23 24
Margaret Hancock

Practice Nurse Coordinator

Martin Dowell

Credentialled Diabetes Educator

Michelle Baker 23

Project Officer
4/1/00 8 2/1/09

22

Practice Nursing

25 26 27 Alison Woodrow 24

GP Plus Practice Nurse Mentor
21/7/08 -

Amanda Bailey
GP Plus Practice Nurse
15/6/09 -

David Gordon
GP Plus Practice Nurse
15/6/09 -

Jennifer Bialek
GP Plus Practice Nurse

Jennifer McWhinnie  2°

GP Plus Practice Nurse Mentor

28 29 Karen Bellchambers 27

GP Plus Practice Nurse Mentor
21/7108

Kylie Bickerdike
GP Plus Practice Nurse
21/7/108 -19/12/08

Lisa Combe
Practice Nurse

Margaret Benson 2%

Asthma Educator and Practice Nurse

Melanie Hartmann
GP Plus Practice Nurse
11/2/08 -1/8/08

Pauline Johnston
GP Plus Practice Nurse
9/2/09 -19/6/09

Sharon Ledgard
GP Plus Practice Nurse

Tri Neill
GP Plus Practice Nurse
21/7/108 -19/12/08

Vivienne McConnell
GP Plus Practice Nurse

Palliative Care

Christine Churchill 28
Palliative Care Project Officer
7/7/2008 -

Maggie Graham %°

Palliative Care Planning Clinician
23/3/09 -
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